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摘  要 
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Medical Device is a hot spot in investment area now, especially for the emergency 
care. The market grows fast in China due to the developing economic and EMT 
principle. The natural disast, miling and traffic accident occurred in last several years 
also push the EMT to be more important. EMT output keeps ramping up all over the 
world. Globalization leads to international labor division, which make China becomes 
hot in product sourcing because of low cost and good quality. We have to learn the EMT 
procedure and more efficient equipment from developed country to update ourself to 
reduce the lost in accident procedure. We plan to enter this area, as we get the related 
data and we experienced the excellent product. The excellent background shall be our 
advantage to run this business. 
Certainly, our product will be different from dometic supplier and we ensure that 
the low cost will keep us to be more aggressive in international market exploring. 
This thesis will descript a completed business model basing on the the theory of 
Entrepreneurship. The real information and experience in this hard business march will 
be also shared. 
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第一章  绪 论 
 1














商业的一个探讨，也将能够为 DHT 公司的发展过程给予指引和不断检讨纠正。 
第二节  研究目的 
创业要承担的风险是巨大的。创业者必须承担相应的财务风险、精神风险和
社会风险②。国内有关机构和专家经调查发现：中国私营企业寿命奇短。全国每年
诞生 15 万家私营企业，却同时有 10 万多家倒闭，其中 60%在 5 年内关门，85%
在 10 年内消失。相关统计数据显示：就平均寿命而言，世界 500 强企业为 40 岁，
跨国公司为 12 岁，中国企业为 7.5 岁③。 
绝大部分创业计划是为吸引投资者以便得到融资。由于自身的优势，融资对
于本企业不是问题，本研究的主要目的包括： 
                                                        
① 资料来源：Babson 百森商学院 Definition 
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